SUMMIT TOWNSHIP

INDUSTRIAL & ECONOMIC DEVELOPMENT AUTHORITY

Annual & Regular Business Meeting
Monday, March 24, 2014

The Summit Township Industrial & Economic Development Authority (S.T.ILE.D.A.) annual and
regular business meeting was called to order by Chairman McGowan at 7:00 p.m., followed by salute to
the flag. Present were Authority members Agostine, Krasinski, Lee, Lemmon, McAtee and McGowan.
Also present were Attorney Shimek and Recording Secretary Hudak. Authority member Troutman was
absent from the meeting. No member of the public was present.

There was no public input.

Chairman McGowan acknowledged action taken by the Summit Township Board of Supervisors at their
January 6, 2014 reorganization meeting: reappointment of Anthony Krasinski to S.T.LE.D.A. (new term

being 1/01/2014 to 12/31/2018) and appointment of Supervisor Jack F. Lee. Jr. to serve out the term
vacated by retired Supervisor Marlin Coon (01/01/2013 to 12/31/2017). McGowan welcomed both
members and thanked them for their willingness to serve on S.T..LE.D.A.

Motion by Agostine, seconded by Lemmon, to maintain the current slate of officers for S.T.I.LE.D.A. in
2014: Brian McGowan as Chairperson, Anita Lemmon as Vice Chairperson, John Troutman as
Secretary, Marty McAtee as Treasurer and Anthony Krasinski as Asst. Secretary/Treasurer; to serve
until the first meeting in 2015.

Vote: 6/0

Motion by Lemmon, seconded by Krasinski, to maintain the following appointments in 2014: Attorney
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John Shimek as Solicitor, CPA Joseph E. Sadler as Auditor and Erie Bank as the primary depository,

with option open for utilizing all FDIC insured banking institutions, including but not limited to those in
the Erie area, as depositories; enabling S.T.I.LE.D.A. to utilize them in securing the best possible interest

rates on investments.
Vote: 6/0

Motion by Agostine, seconded by Lemmon, to secure a Treasurer’s Bond from Bush Insurance

(Selective) for 2014; maintaining the coverage set at $2M.

Solicitor Shimek was requested to confirm ability of increasing said bond during the year should
S.T.I.LE.D.A. funds exceed 2M.

{7ote: 6/0

Motion by Krasinski, seconded by McAtee, to approve the November 25, 2013 regular business meeting
minutes, as presented.
Vote: 6/0

There were no expenditures since the last meeting of the Authority: 11/26/2013 through 03/24/2014.

R/Iotion by Krasinski, seconded by Agostine, to approve the March 2014 Treasurer’s Report, as
submitted.
Vote: 6/0
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There were no correspondences.

After a brief review of the Grant Agreement between S.T.ILE.D.A. and the Enterprise Development
Fund of Erie County (FUND), motion was made by Agostine, seconded by Lemmon, authorizing
Secretary Troutman to address a letter to John Elliot, President/CEQO of the Enterprise Development
Fund of Erie County [FUND], advising that the terms of the Grant Agreement have been satisfied.

Agostine amended her motion to clarify that terms of the Grant Agreement were satisfied by means of
Karen Clarks’ October 16, 2013 letter and submittal of the “Lord Corporation Consolidated Pa
Headcount Report”, dated September 2013: motion was seconded by Lemmon.

Vote: 6/0

The floor was then opened for consideration to un-restrict the 2008-2011 Gaming Funds held by

S.T.LE.D.A. McGowan began by referencing Summit Township Ordinance 2005-01, wherein
S.T.I.LE.D.A. was created; specifically the intended purpose behind establishment of the authority being
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to financially assist a broad spectrum of economic development in Summit Township. Reference was
also made to S.T.I.LE.D.A. Resolution 2011-01, Section 4, wherein S.T.I.LE.D.A. resolved to limit the use
of the 2008-2011 Gaming Funds to finance project(s) of Summit Township, Summit Township Sewer
Authority, Summit Township Water Authority, and Perry Hi-Way Hose Company, which arise as a
result of the operations of Presque Isle Downs and Casino [PID&C]. McGowan opined that by placing
these mandates on the 2008-2011 Gaming Funds, the only funds held by S.T.L.LE.D.A., the Authority
cannot financially assist the broad spectrum of economic development in Summit Township that the

Authority was intended to support. McAtee informed members that Summit Township Sewer
Authority (STSA) anticipates submitting an application to S.T.I.LE.D.A. in 2014 for a project they

believe qualifies with the PID&C affiliation. However, unrestricting the funds would not prevent STSA
from submitting said application. Concern was raised that the Summit Township entities, named in the
Settlement Agreement, would have to approve unrestricting the 2008-2011 Gaming Funds, which are
currently being held for their sole applications. A written legal opinion was solicited from Attorney
Shimek regarding such. Attorney Shimek offered a recap of the Settlement Agreement stating that
funds of the agreement are characterized as uncommitted funds and that restrictions are self imposed: a
unilateral act of S.T.I.LE.D.A. and not as a result of an agreement with any other municipal body. He
confirmed a complete analysis on the issue will be conducted and a written legal finding will be
presented to the Authority. Discussion ensued with members voicing the following: their desire to do
more as an authority (i.e. small low interest loans, scholarships, etc.). desire to potentially become self-
sufficient and not totally dependant on funds from the Township; potential to un-restrict only part of the

2008-2011 Gaming Funds; and prospect of seeking separate fund allocation from the Township.
Acknowledging that separate fund allocations would require separate applications & administrative
measures. it was suggested that S.T.I.LE.D.A. pursue a partnership with EDC to establish a revolving

loan fund for future economic development projects in Summit Township, should the funds be available
to do so.

With no further business to come before the Authority, motion was made by Agostine, seconded by
Krasinski, to adjourn the meeting at 8:17 p.m.
Vote: 6/0

Respectfully submitted,

Marjorie Hudak
Marjorie M. Hudak
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